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What&CALEA&Is&

 An&accreditation&program&started&in&1979&by&
the&International&Association&of&Chiefs&of&

Police,&Police&Executive&Research&Forum,&

National&Organization&of&Black&Law&

Enforcement&Executives,&and&the&National&

Sheriff’s&Association&

 Considered&the&Gold&Standard&in&public&safety&
 Accredited&organizations&represent&a&
commitment&to&professionalism&



BeneQits&of&a&CALEA&Accreditation&

 Demonstrates&our&agency&is&wellRmanaged,&
wellRtrained,&and&wellRprepared&

 Healthier,&safer,&and&more&productive&work&
environments&

 Provides&a&framework&of&wellRestablished&
practices&and&a&system&of&accountability&



BeneQits&of&a&CALEA&Accreditation&

 Proven&management&system,&sound&
training,&clearly&deQined&lines&of&authority,&

and&routine&reports&that&support&decision&

making&and&resource&allocation&

 Reduced&ofQicer&risk&and&exposure&to&
liability&through&adoption&of&performance&

standards&

 Highly&desirable&to&City&and&State&attorneys&
and&Risk&Managers&



BeneQits&of&a&CALEA&Accreditation&

 Financial&Incentive&offered&by&insurance&
providers.&&Liability&insurance&providers&

have&determined&that&CALEA&accredited&

agencies&cost&them&less&money.&

 Accredited&agencies&are&better&able&to&
defend&themselves&against&civil&lawsuits.&

 Many&agencies&report&a&decline&in&legal&
actions&against&them.&



BeneQits&of&a&CALEA&Accreditation!

 Accreditation&provides&objective&evidence&of&an&
agency’s&commitment&to&excellence&in&

leadership,&resource&management,&and&service&

delivery.&

 Increased&community&advocacy&
 Requires&an&agency&to&institutionalize&its&
directives,&policies,&and&procedures.&&This&has&

been&proven&as&one&of&the&most&successful&

methods&for&providing&direction&to&personnel.&



BeneQits&of&a&CALEA&Accreditation!

 Accreditation&standards&provide&necessary&
reports&and&analyses&necessary&to&make&fact&

based&and&informed&management&decisions.&

 Once&initial&accreditation&is&obtained,&a&
triennial&reRaccreditation&ensures&an&agency&

remains&in&compliance.&



What&CALEA&Is&Not&

 An&organization&that&dictates:&&
 Everything&we&have&to&do&&
 How&we&do&it&
 What&our&policies&will&be&
 What&our&procedures&will&be&



Examples&of&CALEA&Standards&

 41.3.1&Vehicles&used&in&routine&or&general&
patrol&service,&whether&conspicuously&marked&

or&unmarked,&must&be&equipped&with&

operational&emergency&lights&and&a&siren.&

 41.3.2&A&written&directive&speciQies&the&
equipment&to&be&included&in&every&patrol&

vehicle&and&establishes&a&system&to&ensure&

replenishment&of&supplies&for&operational&

readiness.&



In&a&Nutshell…&

&

There&are&two&tiers&of&possible&accreditation&

  &Tier&1:&177&Standards&(143&apply&to&us)&
  &Tier&2:&&464&Standards&



In&a&Nutshell…!

Assignments&have&been&made&to&the&deputy&

chiefs,&the&Training&Department,&and&Internal&

Affairs&to&review&the&standards,&bring&them&

into&compliance,&or&write&them.&

&

Proofs&must&be&attached&to&the&standards.&&In&

general,&a&proof&is&needed&only&once&for&each&

year.&



In&a&Nutshell…!

Proofs&can&come&in&many&forms.&&Some&of&the&

accepted&formats&are:&

 State&Statutes&
 Department&Policies,&General&Orders,&Memos&
 Rosters&
 Newspaper&Articles&
 Pictures&
 Computer&Screen&Shots&
 Other&Misc&Paperwork&



In&a&Nutshell…!

&

What&can&you&expect&during&this&3Ryear&

process?&

  &Mock&Assessment&
  &Actual&Assessment&
  &Accreditation&Award&
  &Begin&&the&process&of&ReRaccreditation&

&




